
TOWN OF VIEW ROYAL 
COUNCIL REPORT 

 
TO:  Council     DATE: September 11, 2026 
 
FROM: E. Bolster, Director of Corp. Admin. MEETING DATE: September 22, 2026 
      

 
2026 COMMUNITY SATISFACTION SURVEY – FINAL REPORT 

 
 
RECOMMENDATION: 
 
THAT Council receive Leger’s Final Report for the 2026 Community Satisfaction 
Survey. 
 
PURPOSE:  
 
To present the final report on the findings from the Town’s 2026 Community Satisfaction 
Survey. 
 
BACKGROUND/DISCUSSION:  
 
Leger conducted the Town’s 2026 Community Satisfaction Survey to hear directly from 
residents about their experiences living in View Royal, their satisfaction with municipal 
services, and the issues and priorities that matter most to them. This survey builds on 
the Town’s previous Community Satisfaction Survey conducted in 2019 and provides an 
updated understanding of residents’ views.  
 
The final survey report is provided as Attachment “A”, and verbatim responses to the 
open-ended survey questions are provided as Attachment “B”.  
 
Residents were mailed postcards containing a unique PIN to participate in an online 
survey hosted by Leger. Additional PINs were provided, upon request, to confirmed 
View Royal addresses. Residents who were unable to access the online survey could 
also complete the survey by telephone or obtain a paper copy from Town Hall.  
 
The survey was conducted from June 15 to August 8, 2026. A total of 5,635 postcards 
were mailed, with 334 residents completing the survey, including 14 telephone 
interviews. The overall response rate was 5.9%.  
 
The survey findings are intended to provide Council and the Town with a current “check-
in” on residents’ perspectives and to help inform ongoing planning, service delivery and 
decision-making.  
 
Overall, the results present a very positive picture of life in View Royal, with residents 
expressing strong satisfaction with quality of life and municipal services.  
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The results also identify areas where residents would like to see continued attention, 
particularly traffic congestion, road safety and road maintenance, as well as 
communication and transparency regarding planning and decision-making.  
 
The survey provides a valuable baseline for Council as it considers future priorities and 
service delivery.  
 
ANALYSIS:  
 
Impacts and implications can be summarized as follows: 

Community Impact:  

The Community Satisfaction Survey provides Council with 
current information on residents’ experiences, satisfaction with 
municipal services, and priorities for the future. The findings will 
provide a useful context for the incoming Council as it considers 
future priorities, service delivery and community needs.  

Financial Implication:  There are no direct financial implications.  
  

Inter-governmental 
Relations Impact:  

None. Findings are intended primarily to inform the Town’s local 
planning, service delivery and decision-making.   

 
ALIGNMENT:  
 
The recommended option aligns with the Town’s following core guiding documents as 
follows: 

Strategic Plan: 

Good Governance – The survey provides an opportunity for 
the Town to hear directly from residents and supports 
transparent, informed and accountable decision-making by 
incorporating community perspectives into municipal planning 
and priority-setting.  
 
Service Excellence – the survey provides information on 
residents’ satisfaction with municipal services and identifies 
areas where residents feel continued attention is warranted. 
The findings can help inform ongoing efforts to maintain and 
improve delivery of core municipal services.   

 
PUBLIC PARTICIPATION GOAL: 
 
The desired level of public participation for the recommended option is: 
 
☐ Inform ☐ Consult ☐ Involve ☐ Collaborate ☐ Empower 
☒ N/A 
 
TIME CRITICAL: 
 
As this is the final meeting of the current Council, receiving the survey findings at this 
time will ensure the information is available to inform the incoming Council and its future 
priority-setting.  
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CONCURRENCE: Initials Comments 
Chief Administrative Officer SS I concur with the recommendation. 

  

REVIEWED BY: Initials 
Director of Corporate Administration EB 

Director of Finance  n/a 

Director of Development Services n/a 

Director of Engineering n/a 

Director of Protective Services n/a 
 
ATTACHMENTS:  
 
Attachment “A” – 2026 Community Satisfaction Survey Final Report 
Attachment “B” – 2026 Community Satsifaction Suvey Verbatim Responses 
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Introduction

Background and Objectives

Background

The Town of View Royal, in partnership with Leger, 
conducted the 2026 Community Satisfaction Survey 
to hear directly from residents about their 
experiences living in View Royal, their satisfaction 
with municipal services, and the issues and priorities 
that matter most to them.

Building on the Town’s previous survey conducted in 
2019, the research provides an updated 
understanding of residents’ views. The survey 
explores quality of life, municipal services, value for 
taxes, communications and engagement, and 
priorities for the future.

The findings will help inform the Town’s ongoing 
planning, service delivery and decision-making, 
ensuring resident perspectives are considered as 
View Royal continues to evolve.

Objectives

Key Metrics:
→ Measure community satisfaction and quality of life: Assess overall quality of life and satisfaction 

with municipal services, including strengths and areas for improvement.

→ Understand resident priorities and emerging issues: Identify the issues residents believe should 
receive the greatest attention and explore current community concerns and priorities.

→ Assess value for taxes and service priorities: Understand how residents view the value they receive 
for their tax dollars and their preferences for balancing taxation and service levels.

→ Understand communications, engagement and customer experience: Measure experiences with 
Town staff, information needs, preferred communication channels, and perceptions of public 
engagement and decision-making transparency.

→ Explore future priorities and community development: Assess resident views on growth, 
transportation, housing, economic development, climate action, future service needs, and 
approaches to funding major projects.

→ Track change since 2019 and identify differences across residents: Examine shifts in key 
measures over time and identify meaningful differences across demographic and other resident 
groups.
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Methodology 

Background & Methodology 

Methodology 
Town of View Royal residents were sent a postcard and unique six-digit PIN to participate in an online survey hosted by Leger. Additional PINs were provided upon request by 
Leger to confirmed Town of View Royal addresses. A small number of surveys (n=14) were completed by telephone interviewing. The survey took place from June 15 to August 8, 
2026.  

Response Rate 

A total of 5,635 postcards were mailed to residents, with 334 residents providing responses to the survey, resulting in a response rate of 5.9%. 

Statistical Reliability 
As participation in the survey was self-selected, the resulting sample is not a probability sample and a margin of error is therefore not reported (margin of error accounts for 
sampling error). Had these data been collected using a probability sample, the margin of error would be ±5.2% 19 times out of 20. Results were weighted according to age, 
gender, and region in order to ensure a sample of the Town of View Royal that is representative based on those factors. 

Analysis 
Results from the 2019 (n=400) Community Satisfaction Survey are shown throughout the report where applicable. Due to a change in methodology (phone in 2019, mail to web 
in 2026), and the length of time between surveys, results cannot be directly compared between 2019 and 2026 but can provide meaningful context.

Benchmark 
Where available, results are compared to a British Columbia-wide benchmark survey of 1,000 residents, who were asked some of the same questions about their own 
municipality. The benchmark provides context for how Town of View Royal residents' views compare with those of residents across British Columbia.
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Executive Summary 

The 2026 Community Satisfaction Survey presents a very positive picture of life in View Royal. Residents continue 
to express a strong sense of quality of life, and overall satisfaction with municipal services is well above the BC 
benchmark. Most also feel they receive good value for their tax dollars. Taken together, the results suggest that the 
Town is operating from a position of strength rather than responding to widespread dissatisfaction.

At the same time, residents are clear about where they feel greater attention is needed. Traffic congestion and road 
safety dominate the community agenda, and road maintenance emerges as the service area with the greatest 
potential to influence overall satisfaction. Other core services, particularly parks and trails, garbage collection, and 
Fire/Rescue, are performing well and appear to be important elements of the positive overall service experience. 
This points to a relatively focused service challenge: maintaining established strengths while directing 
attention toward transportation and road-related concerns.

The findings also show that residents’ relationship with the Town extends beyond service delivery. There is 
considerable interest in information about community planning and development, yet participation in public 
engagement is limited and awareness is a commonly cited barrier. Perceptions of how clearly Town decisions 
are explained are also mixed. Importantly, the analysis suggests that decision-making transparency is linked to 
residents’ overall satisfaction, indicating that how the Town communicates decisions and demonstrates the role of 
public input can meaningfully shape broader perceptions of municipal performance.

Looking ahead, residents appear cautious but pragmatic about future service and investment decisions. There is 
somewhat greater willingness to increase taxes than reduce services, while preferences for funding major projects 
favour saving over time or using a mix of approaches rather than relying on a single source. At the same time, no 
single new service or program emerges as an obvious unmet need. For Council, the overall story is therefore one 
of targeted improvement rather than broad expansion: protect the services residents already value, address 
persistent transportation and road concerns, strengthen communication and transparency around planning 
and decisions, and take a measured approach to future investment.

Executive Summary



Quality of life remains a clear 
strength
Residents continue to feel very positive about living 
in View Royal. Nearly all (96%) rate their quality of 
life as good or very good, while 73% are satisfied 
with the overall level and quality of Town services. 
Perceptions of value are also positive, with 65% 
saying they receive good value for their tax dollars.

These results provide a strong overall foundation, 
even as residents identify specific areas where 
service delivery and communication could improve.

Traffic and road maintenance are 
the clearest pressure points
Transportation issues stand out across multiple 
measures. Two-thirds (66%) identify traffic 
congestion, traffic flow or road safety as a top 
community issue, and 92% agree that traffic 
congestion is a problem within View Royal.

Road maintenance also emerges as the clearest 
priority for improvement in the key driver analysis, 
combining comparatively lower satisfaction with a 
strong influence on residents’ overall satisfaction 
with Town services.

Core services perform well 
overall
Residents are generally positive about Town 
services, with overall service satisfaction (73%) well 
above the BC benchmark (50%). Satisfaction is 
especially strong for parks and trails (89%), garbage 
collection (88%) and Fire/Rescue services (86%).

At the same time, satisfaction is comparatively 
lower for road maintenance (63%), RCMP services 
(65%) and sewer services (70%), pointing to more 
targeted opportunities for improvement rather than 
broad dissatisfaction with service delivery.

Executive Summary 
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Residents want timely 
information on planning and 
development
There is strong appetite for information about how 
View Royal is changing. Community planning (67%) 
and land development proposals (66%) are the topics 
residents most want to hear about, followed by taxes 
(60%) and upcoming events (57%).

The Town’s website is already the dominant 
information source (72%), while email is residents’ 
most preferred way to receive information in the 
future (36%). This points to an opportunity to 
prioritize clear, proactive planning and development 
communications through established channels.

Residents favour a measured 
approach to future investment
Residents lean toward maintaining services and 
planning ahead for major investments. When faced 
with rising service costs, increasing taxes to 
maintain current service levels is the most preferred 
approach (24%), followed by increasing taxes to 
enhance services (17%). Reducing services is less 
favoured overall, whether to maintain current tax 
levels (16%) or reduce taxes (12%), while one in five 
(20%) prefer none of these approaches.

For major projects, residents strongly favour longer-
term funding approaches: 47% prefer a combination 
of funding methods and 42% favour setting aside 
funds each year, while very few prefer relying solely 
on borrowing (2%) or an immediate tax increase 
(1%).

Executive Summary 

Engagement and decision-making 
transparency are important 
opportunities
Residents show relatively limited engagement with the 
Town, with awareness appearing to be an important 
barrier. Less than two-in-five (38%) are satisfied with 
engagement opportunities and 23% participated in a 
public engagement opportunity in the past year. 
Among non-participants, lack of awareness is the 
most commonly identified barrier (30%).

Decision-making transparency also stands out: just 
33% agree that Town decisions are clearly explained, 
compared with 27% who disagree. Key driver analysis 
identifies this as an important influence on overall 
satisfaction, suggesting value in more consistently 
communicating what was heard, how input was 
considered and why decisions were made.
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66%

30%

29%

27%

25%

22%

17%

14%

14%

11%

11%

7%

6%

6%

1%

Traffic congestion/flow / road safety

Government spending / budget management / taxes

Transportation infrastructure (e.g., roads, intersections, bike lanes)

Access to health services

Parks and green space

Growth, development, and community planning

Policing / public safety / crime

Housing (e.g., affordability, availability)

Community services (e.g., recreation, services for families/seniors)

Climate change / environmental sustainability

Economic development / local business support

Road and sidewalk maintenance

Bylaw compliance

Public transit

None of the above
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Top Priorities for Residents

Community Satisfaction and Services 

Q1a. In your view, as a resident of the Town of View Royal, what are the top 3 most important issues facing your community; that is, the top 3 issues you feel should receive the greatest attention from your local leaders? 
Base: Town of View Royal Residents (n=334) 
Trending not available due to change in questionnaire wording 

The top issue for Town of View residents is traffic congestion and road safety, with two-thirds (66%) noting this as one of their top issues. This is consistent with 2019, where 
traffic stood out as the top priority for residents. More distantly, residents also identify government spending and taxes (30%), transportation infrastructure (29%) and access 
to health services (27%) as top issues, among others.  

BC Benchmark
For BC residents, the top three issues 
facing their municipality are: 
• Lowering taxes (36%); 
• Improving the availability of low 

income or social housing in their 
community (26%); and,  

• Improving public safety (25%). 

Demographics 
• Older residents (ages 55+) 

more often note government 
spending, budget 
management and taxes as a 
top issue. 

• Homeowners place greater 
emphasis on government 
spending, budget 
management and taxes 
(35%), as well as policing and 
public safety (19%) as top 
issues. 

• More residents with middle 
incomes ($60k-$120k) cite 
growth, development, and 
community planning (32%) as 
a top issue. 
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Quality of Life in the Town of View Royal

Community Satisfaction and Services 

Q2. How would you rate the overall quality of life in the Town of View Royal today? 
Base: Town of View Royal Residents (n=334) 

Overall quality of life in the Town of View Royal is very high, with nearly all (96%) residents noting their quality of life is good or very good. 

39%
Very good

57%
Good

4%
NET Poor

<1% 
Don’t know 96% 

NET Good 
Quality of Life 

99% rated their Quality of Life 
as Good (NET) in 2019 – including 
59% who said it was ‘’Very good’ 
and 40% ‘Good’. 

Trending Demographics 
Residents with middle incomes ($60k-
$120k) report higher quality of life (99%). 

Otherwise, quality of life is relatively 
consistent across demographics. 



29%
20%

19%
16%

11%
11%
10%
10%

7%
6%
6%
6%
6%
5%
5%
5%
5%
5%

Nice parks / Close to nature and water / Green space

Access to amenities/local business (e.g., food, groceries, shopping)

Traffic issues (e.g., congestion, speeding)

Convenient/accessible location (general)

Active transportation options (e.g., bike lane, walking paths, etc.) / Good trails

Feels safe / Low crime rate

Well maintained / Clean

I like the area / I enjoy living here / No issues

Beautiful area / Nice scenery

Quiet / peaceful

High taxes / Affordability concerns

Small town feel / Appropriate size

Could be better, could be worse

Good community/neighbours / Friendly people

Poor roads/infrastructure

New developments / Available housing

Too much development / Over-densification

Good municipal services
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Reasons Quality of Life is Good 

Community Satisfaction and Services 

Q3. Why do you say the overall quality of life in the Town of View Royal is  [Good or Very good]? 
Base: Residents who think the quality of life in View Royal is Good or Very good, excluding ‘Don’t know (5%) and :Prefer not to answer’ (17%) (n=150)
Responses 4% or less and ‘Other’ (11%) not shown. 
Open-ended question with coded responses. Results may not add to 100%. 

Among residents who believe their quality of life in the Town of View Royal is good, reasons for believing so are varied. Most often, residents mention nice parks, the green space and 
being close to natural amenities (29%), followed by access to amenities and local businesses (20%). Despite identifying quality of life as good, a notable proportion (19%) still identify 
traffic issues within the town. 

Great access to parks and beaches, clean and well-kept 
sidewalks and public roads, good access to bus for 
transportation, lots of greenery, nice new housing 
developments.

The town takes care of our community. I feel very proud 
when friends and family come to visit, the community is 
very crisp and presentable.

I like the peace and serenity of View Royal and yet close to 
hospitals, firehalls and recreational facilities. I also like that 
being a small municipality , people in the government and 
officials are extra kind and patient. 

“
“



14%

52%

14%
11%

4% 6%

Very good value Somewhat good
value

Neither good value
nor poor value

Somewhat poor
value

Very poor value Don't know / Prefer
not to answer
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Value for Tax Dollars

Community Satisfaction and Services 

Q6. Thinking about all the programs and services you receive from the Town of View Royal, would you say that overall you get good value or poor value for your tax dollars?
Base: Town of View Royal Residents (n=334) 

Overall, Town of View Residents are more likely to feel they have good value for taxes, rather than poor. Nearly two-thirds (65%) feel they get good value for their taxes, with 
most (52%) thinking they get somewhat good value, rather than very good (14%). Fewer residents feel they get poor value for their taxes (14%), with very few thinking they 
receive very poor value (4%).  

Very 
good value

Somewhat 
good value

Neither good value 
nor poor value

Somewhat 
poor value

Very 
poor value

Don't know / Prefer 
not to answer 

NET 
Good 65% NET 

Poor 14% Demographics 
More residents with middle incomes 
($60k-$120k) feel they receive good value 
for taxes (75%). 

Otherwise, value for taxes is relatively 
consistent across demographics. 
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Overall Service Satisfaction 

Community Satisfaction and Services 

Q4. How satisfied are you with the overall level and quality of services provided by the Town of View Royal? 
Base: Town of View Royal Residents (n=334) 

Overall satisfaction with the level and quality of services provided by the Town of View Royal is high, with nearly three-quarters (73%) of residents being satisfied, compared to only 14% 
who are dissatisfied. Almost one-quarter (23%) of residents are very satisfied while half (50%) are somewhat satisfied. While service satisfaction has decreased somewhat since 2019, 
it remains well above the BC benchmark of 50%. 

23%

50%

10% 11%

3% 3%

Very satisfied Somewhat
satisfied

Neither satisfied
nor dissatisfied

Somewhat
dissatisfied

Very dissatisfied Don't know / Prefer
not to answer

Very 
satisfied

Somewhat 
satisfied

Neither satisfied 
nor dissatisfied

Somewhat 
dissatisfied

Very 
dissatisfied

Don't know / Prefer 
not to answer 

NET 
Satisfied 73% NET 

Dissatisfied 14%

BC Benchmark

50% of BC residents are satisfied 
with the quality and level of services in 
their municipality. 

Demographics 
Employed residents are more often 
satisfied with the overall quality and 
level of services provided (78%). 

Trending

90% of residents were satisfied 
in 2019. 



52%

61%

72%

47%

45%

37%

26%

29%

37%

27%

14%

28%

25%

28%

37%

19%

5%

11%

13%

14%

15%

12%

4%

8%

15%

5%

4%

6%

4%

8%

11%

11%

13%

31%

Very satisfied Somewhat satisfied Neither satisfied nor dissatisfied Somewhat dissatisfied Very dissatisfied Don't know / Prefer not to answer

2026 2019

Parks and trails 89% 95%

Garbage collection 88% -

Fire/Rescue services* 86% 96%

Juan de Fuca Recreation Centre 74% 94%

Sewer services 70% 96%

RCMP services** 65% 89%

Road maintenance 63% 91%

Library services (Downtown branch) 48% -
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Satisfaction on Services

Community Satisfaction and Services 

Q5. How satisfied are you with each of the following services provided by the Town of View Royal. 
Base: Town of View Royal Residents, excluding ‘Not applicable’ (n=232-333) 
*Note wording change in 2026 from ‘Fire services’ (2019) **Note wording change in 2026 from ‘Police services’ (2019)

Overall, satisfaction with service areas among Town of View Royal residents is high, with more residents being satisfied than dissatisfied. Residents are most satisfied 
with parks and trails (89%), garbage collection (88%) and fire and rescue services (86%). Seven-in-ten (70%) residents are satisfied with sewer services, despite it being 
tied for the highest rated area in 2019 (96%). Residents are least satisfied with library services (48%), but this is driven by a higher share who were unsure (31%), rather 
than dissatisfaction. Service satisfaction is relatively consistent across demographics. 

Satisfaction on Service Areas 

% NET Satisfied



Juan de Fuca 
Recreation 

Centre

RCMP services

Fire/Rescue 
services

Road maintenance

Sewer services

Parks and trails

Garbage 
collection
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Importance vs. Satisfaction of Services 

Community Satisfaction and Services 

KDA. Q4. How satisfied are you with the overall level and quality of services provided by the Town of View Royal? Q5. How satisfied are you with each of the following services provided by the Town of View Royal.  
Base: Town of View Royal Residents with valid responses (n=176) 
NOTE: ‘Library services’ not used in analysis due to low valid responses, and low overall importance. 
R-squared: 0.2471. R² indicates how strongly satisfaction with each service is related to overall satisfaction. An R² of 0.2471 means that satisfaction with the service accounts for approximately 24% of the differences in overall 
satisfaction.

Road maintenance stands out as the clearest priority for improvement, combining high importance to overall satisfaction with comparatively lower satisfaction. Sewer and RCMP 
services are secondary opportunities for improvement. While satisfaction is relatively lower, these services have less influence on overall satisfaction. Parks and trails, garbage 
collection, and Fire/Rescue services are relative strengths, with higher satisfaction levels and less influence on overall satisfaction.

Legend
• Priority Improvement Areas: High 

importance, lower satisfaction. These 
are the highest priorities for 
improvement.  

• Core Strengths: High importance, 
high satisfaction. Maintain current 
performance.

• Secondary Areas for Improvement: 
Lower importance, lower 
satisfaction. Improvements may be 
worthwhile but are a lower priority.

• Secondary Strengths: Lower 
importance, high satisfaction. 
Performing well but less influential on 
overall satisfaction.

Secondary 
Strengths

Core StrengthsPriority 
Improvement 

Areas

Secondary Areas 
for Improvement
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3.1 Community Satisfaction and Services 

3.2 Communications and Engagement 

3.3 Future Priorities
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Contact with Town of View Royal Employees

Communications and Engagement 

Q7. Have you personally contacted or dealt with a Town of View Royal employee within the past year? Q8. How did this contact occur?   
Base: Town of View Royal Residents (n=334) *Base: Residents who had contact with the Town of View Royal (n=174)

Nearly half (49%) of residents have personally contacted or dealt with a Town of View Royal employee in the past year. Among those who have, the most common methods 
of contact include in-person (49%), email (43%) or telephone (36%).  

47%
No

1%
Prefer not to 

answer 

3%
Not sure

49% 
Yes

Contacted or Dealt with a Town of 
View Royal Employee in Past Year Method of Contact*

49%

43%

36%

10%

6%

2%

1%

1%

1%

In-person

Email

Telephone

Town meeting (e.g., council meeting,
public hearings, etc.)

Open house/public consultation

Mail

Social media (e.g., Facebook,
Instagram, Bluesky)

Other

Prefer not to answer

68% of residents contacted or dealt 
with a Town of View Royal employee in 
the past year in 2019. 

Those more likely to have contacted or dealt 
with a Town of View Royal employee in the 
past year include:
• Women (56%);
• Older residents (ages 55+) (56%); and, 
• Homeowners (55%). 

Demographics 

Trending



2026 2019

Staff's courteousness 78% 89%

Overall customer service you received 73% 84%

Ease of reaching staff 70% 85%

Staff's helpfulness 70% 88%

Staff's knowledge 69% 86%

Speed and timeliness of service 68% 75%

Staff's ability to resolve your issue 57% 59%

55%

44%

47%

48%

47%

47%

42%

23%

29%

23%

22%

22%

21%

16%

8%

7%

10%

9%

12%

9%

11%

8%

11%

14%

15%

6%

11%

15%

4%

10%

6%

6%

6%

10%

15%

6%

Very satisfied Somewhat satisfied Neither satisfied nor dissatisfied Somewhat dissatisfied Very dissatisfied Don't know / Prefer not to answer
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Customer Service Satisfaction 

Communications and Engagement 

Q9. Thinking about the last time you contacted or dealt with the Town of View Royal, how satisfied are you with… 
Base: Residents who had contact with the Town of View Royal (n=174)
Responses 2% or less not labelled. 

Among those who have dealt with Town of View Royal employees in the past year, residents are generally satisfied with service. Residents who are most satisfied with staff’s 
courteousness (78%), and the overall customer service they received (73%). Residents are relatively less satisfied with staff’s ability to solve their issue, although over half are still 
satisfied (57%). Customer service satisfaction is generally consistent across demographics. 

Satisfaction on Individual Aspects of Service 

% NET Satisfied
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Information Needs for Residents

Communications and Engagement 

Q11. Thinking about your information needs, what kinds of information do you want the Town of View Royal to provide you with? 
Base: Town of View Royal Residents (n=334)
*Coded mention from ‘Other, specify’. 

Town of View Royal residents are interested in receiving information from the Town on a variety of topics. Most commonly, residents are interested in information on 
community planning (67%) and land development proposals (66%), followed by information on taxes (60%), upcoming events (57%) and parks (55%). 

67%

66%

60%

57%

55%

47%

34%

30%

25%

1%

4%

2%

5%

Community planning

Land development proposals

Taxes

Upcoming events

Parks

Financial/ Budget

Engagement opportunities

Council meetings

Volunteer opportunities

Bylaws*

Other

None of the above

Don't know / Prefer not to answer

Demographics 
• Women are more interested 

in being provided information 
on upcoming events (64%). 

• Those living in the Town of 
View Royal for 5 years or less 
are more interested in 
information on upcoming 
events (68%) and parks 
(66%), while those living in 
the town for 21+ years are 
more interested in financial 
information and budgets 
(56%). 
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Main Information Sources and Preferences

Communications and Engagement 

Q12a. When looking for information on the Town of View Royal, what are the main sources of information you use? 
Q13. Of the following options, how would you most prefer to receive information from the Town of View Royal in the future?  
Base: Town of View Royal Residents (n=334)

The most common source of information residents use for information on the Town of View Royal is the Town’s website directly (72%), followed more distantly by general internet 
searches (43%) and social media (33%). The website also remains a preferred source of information (25%), in addition to email (36%), social media (17%) and mail (16%). 

72%

43%

33%

22%

18%

17%

17%

16%

8%

7%

4%

1%

1%

The Town of View Royal's website

Search the internet/Google

Social media

Word of mouth/ family and friends

Mail

The local newspaper

Call the Town of View Royal directly/speak with staff

Email

Local radio stations

Engage View Royal

Other

None of the above

Don't know / Prefer not to answer

Main Information Sources Preferred Way to Receive Information

36%

25%

17%

16%

2%

1%

2%

<1%

2%

Email

Town of View Royal website

Social media

Mail

Engage View Royal

Telephone

Other

None of the above

Don’t know / Prefer not to answer 
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Satisfaction with Engagement Opportunities 

Communications and Engagement 

Q14. How satisfied are you with the opportunities to engage with the Town of View Royal on matters regarding land use, community and strategic planning, and the Official Community Plan? 
Base: Town of View Royal Residents (n=334)

Less than two-in-five (38%) residents are satisfied with the opportunities to engage the town on matters regarding land use, community and strategic planning, and the 
Official Community Plan. Given land use and community planning are the top areas residents wish to receive information on, there may be opportunity to promote and 
strengthen engagement opportunities on these topics. 

12%

26%
31%

9%
3%

19%

Very satisfied Somewhat
satisfied

Neither satisfied
nor dissatisfied

Somewhat
dissatisfied

Very dissatisfied Don't know / Prefer
not to answer

Very 
satisfied

Somewhat 
satisfied

Neither satisfied 
nor dissatisfied

Somewhat 
dissatisfied

Very 
dissatisfied

Don't know / Prefer 
not to answer 

NET 
Satisfied 38% NET 

Dissatisfied 12%

Demographics 

Residents living in the Town for over 
21 years are more satisfied with 
engagement opportunities (48%), 
compared to those living in the town 
fewer years, particularly those living in 
the town for five years or less (26%). 

Trending

62% of residents were satisfied 
in 2019. 
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Public Engagement Participation 

Communications and Engagement 

Nearly one-quarter (23%) of residents have participated in a Town of View Royal Public Engagement in the past year. Among those who have not, reasons vary – but most 
commonly, residents report a lack of awareness (30%) and lack of time (14%). 

68%
No

2%
Prefer not to 

answer 

6%
Not sure

23% 
Yes

Participated in a Town of View Royal 
Public Engagement in Past Year

Reasons for Not Participating in 
Public Engagement*

30%

14%

6%

6%

5%

4%

3%

3%

1%

4%

27%

11%

Lack awareness of opportunities (e.g., dates, where to go)

Lack of time / Busy schedule

I'm not very interested

New resident / Haven't lived here long enough

Topics not relevant to me

Health/age/mobility barriers

Feeling that our opinion doesn't matter or will not result in change

Family / Childcare / Caregiving responsibilities

Access issues / Need more online access

Other

Don't know

Prefer not to answer

Q14a. In the past 12 months, have you participated in a Town of View Royal public engagement opportunity?
Q14b. What are the main reasons you have not participated in a Town of View Royal public engagement opportunity in the past 12 months? 
Base: Town of View Royal Residents (n=334) *Base: Residents who have not participated in public engagement in the past 12 months (n=234)
Responses less than 1% not shown.  
*Open-ended question with coded responses. Results may not add to 100%. 
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Perceptions of Decision-Making Transparency 

Communications and Engagement 

Q14c. When decisions are made by the Town, to what extent do you agree or disagree that they are clearly explained to residents?
Base: Town of View Royal Residents (n=334) 

6%

27%
23% 21%

6%

16%

Strongly agree Somewhat agree Neither agree nor
disagree

Somewhat disagree Strongly disagree Don't know / Prefer
not to answer

Strongly 
agree

Somewhat 
agree

Neither agree 
nor disagree

Somewhat 
disagree

Strongly 
disagree

Don't know / Prefer 
not to answer 

NET 
Agree 33% NET 

Disagree 27%

Residents are somewhat split on if they feel decisions made by the Town are clearly explained to residents. One-third (33%) agree they are, while 27% feel they are not, 
and a further 23% are neutral. There may be opportunity to strengthen transparency around Town decision-making by closing the loop with residents. For example, clearly 
communicating what was heard through public engagement, how resident input was considered, and the rationale behind key decisions. This could help residents better 
understand how and why decisions are made, particularly where the outcome differs from community feedback.
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Importance vs. Satisfaction of Services and Engagement  

Communications and Engagement 

Road maintenance remains the clearest service priority, while decision-making transparency also emerges as an important driver of overall satisfaction. Residents’ perceptions that 
Town decisions are clearly explained combine relatively high importance with lower performance, highlighting transparency as an additional opportunity for improvement. Opportunities 
to engage, while also lower performing, have less influence on overall satisfaction and represent a secondary area for attention.

Legend
• Priority Improvement Areas: High 

importance, lower satisfaction. These 
are the highest priorities for 
improvement.  

• Core Strengths: High importance, 
high satisfaction. Maintain current 
performance.

• Secondary Areas for Improvement: 
Lower importance, lower 
satisfaction. Improvements may be 
worthwhile but are a lower priority.

• Secondary Strengths: Lower 
importance, high satisfaction. 
Performing well but less influential on 
overall satisfaction.

Secondary 
Strengths

Core StrengthsPriority 
Improvement 

Areas

Secondary Areas 
for Improvement

Juan de Fuca 
Recreation 

Centre

RCMP services
Fire/Rescue 

services

Road maintenance 

Sewer services 

Parks 
and 

trails 

Garbage 
collection Opportunities to engage

Decisions are are clearly 
explained 

Im
po

rt
an

ce
 (K

D
A 

Sc
or

e)

Performance (% Satisfied)

KDA. Q4. How satisfied are you with the overall level and quality of services provided by the Town of View Royal? Q5. How satisfied are you with each of the following services provided by the Town of View Royal. Q14. How satisfied are you with the 
opportunities to engage with the Town of View Royal on matters regarding land use, community and strategic planning, and the Official Community Plan? 
Q14c. When decisions are made by the Town, to what extent do you agree or disagree that they are clearly explained to residents?
Base: Town of View Royal Residents with valid responses (n=149) 
NOTE: ‘Library services’ not used in analysis due to low valid responses, and low overall importance. 
R-squared: 0.3079. R² indicates how strongly satisfaction with each service is related to overall satisfaction. An R² of 0.3079 means that satisfaction with the service accounts for approximately 31% of the differences in overall satisfaction.



28

Satisfaction with Volunteer Opportunities 

Communications and Engagement 

Q15. Occasionally, the Town of View Royal requires the assistance of volunteers to help with community events. How satisfied are you with the opportunities to volunteer for these Town events? 
Base: Town of View Royal Residents (n=334) 

While 29% of residents are satisfied with opportunities to volunteer at Town events, very few (3%) are dissatisfied. Nearly half either say the question is not applicable 
(20%) or are unsure (29%), suggesting relatively low awareness or familiarity with volunteer opportunities. There may be an opportunity to increase the visibility and 
promotion of ways residents can get involved.

13% 16%
19%

2% 1%

20%

29%

Very satisfied Somewhat
satisfied

Neither satisfied
nor dissatisfied

Somewhat
dissatisfied

Very dissatisfied Not applicable Don't know /
Prefer not to

answer

Very 
satisfied

Somewhat 
satisfied

Neither satisfied 
nor dissatisfied

Somewhat 
dissatisfied

Very 
dissatisfied

Not 
applicable 

Don't know / 
Prefer not to 

answer 

NET 
Satisfied 29% 3% NET 

Dissatisfied Trending

42% of residents were satisfied 
in 2019. 
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3.3

3.1 Community Satisfaction and Services 

3.2 Communications and Engagement 

3.3 Future Priorities



2026 2019

I can walk to a park from my home 93% 98%

Traffic congestion is a problem within View Royal 92% 93%

I can walk or bike to access local services 77% 88%

The Town should continue to prioritize neighbourhood 
traffic over regional commuter traffic 54% 67%

The Town should focus on community action around 
climate change 53% 62%

More affordable housing is needed in View Royal 50% 67%

The Town should focus on attracting more jobs to the 
town 39% 65%

It is difficult to find parking in commercial areas in View 
Royal 27% 29%

79%

68%

43%

30%

27%

26%

13%

8%

14%

24%

34%

24%

26%

24%

26%

18%

5%

8%

15%

23%

20%

36%

22%

9%

16%

8%

13%

14%

27%

4%

9%

13%

13%

17%

6%

4%

8%

8%

Strongly agree Somewhat agree Neither agree nor disagree Somewhat disagree Strongly disagree Don't know / Prefer not to answer
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Views on Community Priorities 

Future Priorities

Q16. Please rate your agreement with each of the following statements about the Town of View Royal. 
Base: Town of View Royal Residents (n=334) 
Responses 3% or less not labelled. 

Traffic and community accessibility remain prominent themes, with more than nine in ten residents agreeing that traffic congestion is a problem (92%) and that they can 
walk to a park from home (93%). Views are more mixed on specific future priorities, including neighbourhood traffic, climate action, affordable housing and attracting 
jobs. Residents appear less likely than in 2019 to prioritize growth-related issues, including needing more affordable housing, and attracting more jobs to the town. 

% NET Agree

Agreement on Community Priorities and Future Direction
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Preference for Taxation and Service Delivery Levels

Future Priorities

Q18. Property taxes are the primary way to pay for municipal services. With increasing costs of services, the Town must balance taxation and service delivery levels. When thinking about current service levels and property 
taxes, which one of the following approaches would you most prefer the Town to take? 
Base: Town of View Royal Residents (n=334) 

When it comes to taxation and service levels, increasing taxes to maintain current service levels is the most preferred approach (24%). This is followed by increasing taxes 
to enhance services (17%), cutting services to maintain current tax levels (16%), and cutting services to reduce taxes (12%). One in five (20%) select none of these 
approaches.

12%

16%

24%

17%

20%

11%

Cut services to reduce taxes

Cut services to maintain current tax levels

Increase taxes to maintain current service levels

Increase taxes to increase service levels

None of these

Don't know / Prefer not to answer
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Preference on Future Funding Approaches for Large Projects

Future Priorities

Q20. In general, which of the following funding approaches would you prefer the Town of View Royal use to fund future large projects? Would you rather they borrow funds, put aside funds in a savings account until sufficient 
funds are available to undertake the project, or raise taxes to meet the immediate demand?
Base: Town of View Royal Residents (n=334) 

Town of View Royal residents favour a planned, longer-term approach to funding large projects. Nearly half (47%) prefer using a combination of funding approaches, while 
42% favour setting aside funds each year until sufficient funding is available. Very few prefer relying solely on borrowing (2%) or raising taxes to meet immediate demand 
(1%).

42%

2%

1%

47%

3%

2%

4%

Put aside funds each year

Borrow funds

Raise taxes to meet immediate demand

A combination of these

Other

None of these

Don't know / Prefer not to answer
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Suggestions for Services, Programs or Activities 

Future Priorities

Q21. What services, programs or activities would you like the View Royal to offer that would make the Town more liveable for you? 
Base: Town of View Royal Residents (n=334) 
Responses 2% or less and ‘Other’ (6%) not shown. 
Open-ended question with coded responses. Results may not add to 100%. 

Suggestions for improving liveability are varied, although transportation and public spaces emerge as recurring themes. Traffic control and safety is the most common 
suggestion (13%), alongside improvements to parks and trails (8%), roads and infrastructure (7%), and active transportation (5%). However, one-third (33%) are unsure 
what else they would like The Town to offer and 13% say nothing additional is needed, suggesting there is no clear standout unmet service need. 

13%
8%

7%
7%

6%
5%
5%
5%

4%
4%

3%
2%
2%
2%
2%

13%
33%

Traffic control / Traffic safety
Improved parks/trails/greenspaces

Improved roads/infrastructure
Community events/festivals

Neighbourhood hubs/venues (e.g., community garden, gathering spaces, social groups etc.)
Town cleanliness/upkeep/beautification

More recreational activities/facilities (e.g., pickleball, basketball, splash pads, etc.)
Improved active transportation/walkability (e.g., bike paths, walking paths, etc.)

Healthcare access / Availability of healthcare professionals
More local shops/groceries/restaurants

Public transit improvements
Lower taxes / Affordability / Cost control

Improved waste/recycling services
Better governance (e.g., responsiveness, budget spending, etc.)

Environmental sustainability / Climate action
None/Nothing

Don't know / Prefer not to answer
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Respondent Profile

Base: Town of View Royal Residents (n=334)

Respondent Profile

Gender

Man 43%

Woman 52%

Prefer not to answer 4%

Number of People in Household

1 13%

2 42%

3-4 35%

5+ 3%

Age

25-34 16%

35-54 37%

55+ 46%

Home Ownership 

Own 82%

Rent 14%

Live with family 1%

Don’t know / 
Prefer not to answer 2%

Years Living in the 
Town of View Royal 

0-5 31%

6-10 18%

11-20 21%

21+ 28%

Don’t know / 
Prefer not to answer 3%

Children in Household

Yes 25%

No 71%

Prefer not to answer 4%

Household Income

Under $60K 9%

Between $60K and $120K 29%

Over $120K 40%

Don’t know / 
Prefer not to answer 22%
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Respondent Profile

Base: Town of View Royal Residents (n=334)

Respondent Profile

Employment Status

NET Employed 58%

Self-employed 10%

Employed full-time 42%

Employed part-time 6%

Retired 33%

Not currently working (includes 
unemployed, at home, on 
leave)

5%

Other (please specify) 1%

Don't know/Prefer not to 
answer 3%

Occupation 
Base: Employed residents (n=150)

Public sector/ Government 
employee 30%

Professional or managerial role 22%

Teaching or health care role 23%

Technical or trades role 14%

Service, retail, or tourism role 7%

Other 2%

Don't know/Prefer not to 
answer 2%

Education

Some high school 3%

Graduated high school 8%

Some college or university 17%

Graduated college or university 45%

Postgraduate or professional 
degree (e.g., Master's, PhD, 
law or medical degree)

23%

Don't know/Prefer not to 
answer 4%
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Images credits: Shutterstock.com / Adobe Stock / Town of View Royal

The Science of People.

http://leger360.com/













































































	2026 09 22 2026 Community Satisfaction Survey Final Report Attachment A.pdf
	Slide 1: Final Report 
	Slide 2: Table of Contents
	Slide 3: Background &  Methodology 
	Slide 4: Introduction
	Slide 5: Background & Methodology 
	Slide 6: Executive Summary
	Slide 7: Executive Summary  
	Slide 8
	Slide 9
	Slide 10: Detailed Findings 
	Slide 11: Detailed Findings
	Slide 12: Community Satisfaction and Services 
	Slide 13: Community Satisfaction and Services 
	Slide 14: Community Satisfaction and Services 
	Slide 15: Community Satisfaction and Services 
	Slide 16: Community Satisfaction and Services 
	Slide 17: Community Satisfaction and Services 
	Slide 18: Community Satisfaction and Services 
	Slide 19: Detailed Findings
	Slide 20: Communications and Engagement 
	Slide 21: Communications and Engagement 
	Slide 22: Communications and Engagement 
	Slide 23: Communications and Engagement 
	Slide 24: Communications and Engagement 
	Slide 25: Communications and Engagement 
	Slide 26: Communications and Engagement 
	Slide 27: Communications and Engagement 
	Slide 28: Communications and Engagement 
	Slide 29: Detailed Findings
	Slide 30: Future Priorities
	Slide 31: Future Priorities
	Slide 32: Future Priorities
	Slide 33: Future Priorities
	Slide 34: Respondent Profile
	Slide 35: Respondent Profile 
	Slide 36: Respondent Profile 
	Slide 37




